
 
REGIONAL DISTRICT OF CENTRAL KOOTENAY 

 

SLOCAN VALLEY SOUTH RECREATION COMMISSION 
OPEN MEETING AGENDA 

 
7:00pm 
Thursday, July 14th, 2020 
Remote Meeting – conference call 
 
COMMISSION MEMBERS 
Commissioner Chernenkoff  Area H - Chair 
Director Popoff    Area H Director  
Commissioner Kabatoff   Area H 
Commissioner Myers   Area H 
Commissioner Nazaroff   Area H 
Commissioner Heyliger   Area H 
Commissioner Chatten   Area H 
 
MEMBERS ABSENT 
[Name]     [Title] 
 
STAFF 
Joe Chirico    General Manager of Community Services 
Jodi Vousden    Recreation Programmer – Slocan Valley Recreation 
Sabrina Carmichael   Administrative Coordinator – Community Services 
 
  
1. CALL TO ORDER 

Chair Chernenkoff called the meeting to order at [Time] p.m. 
 
2. ADOPTION OF AGENDA 

MOVED and seconded,  
AND Resolved: 

 
The Agenda for the July 14th, 2020 Slocan Valley South Recreation meeting be adopted as circulated 
or amended to include additional items:  

 
         Carried/Defeated/Referred 

  
3. RECEIPT OF MINUTES 

The January 15th, 2020, Slocan Valley South Recreation minutes, have been received. 
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Agenda – July 14, 2020 

RDCK – Slocan Valley South Recreation Commission 

 

 
 

4. STAFF REPORTS  
 
4.1 For Information: Seasonal Highlights  

The Commission Report dated July 7, 2020 from Jodi Vousden, Recreation Programmer, re: 
Seasonal Highlights, has been received. 

 
4.2 Covid-19 Financial and Service Impacts 
 The Commission Report dated July 7, 2020 from Jodi Vousden, Recreation Programmer, re: 

Covid-19 budget and service impacts, has been received. 
 

Moved and seconded, 
AND Resolved that it be recommended to the Board: 
 
[Recommendation] 

 
         Carried/Defeated/Referred 

 
5. NEW BUSINESS 

 
6. MEMBER UPDATES 

          
7. PUBLIC TIME 

The Chair will call for questions from the public at [Time]. 
 
8. NEXT MEETING  

The next Slocan Valley South Recreation Commission meeting is scheduled for September 16, 2020, 
at 7:00pm. 

 
9. ADJOURNMENT 

MOVED and seconded,  
AND Resolved: 

 
 The Slocan Valley South Recreation meeting be adjourned at [Time]. 

 
         Carried/Defeated/Referred 

 



 
REGIONAL DISTRICT OF CENTRAL KOOTENAY 

 

SLOCAN VALLEY SOUTH 
RECREATION COMMISSION 

         OPEN MEETING MINUTES 
 
7:00pm 
Wednesday, January 15th, 2020 
Slocan Park Hall 
 
COMMISSION MEMBERS 
Commissioner Chernenkoff    Area H-Chair 
Director Popoff    Area H Director 
Commissioner Kabatoff    Area H 
Commissioner Myers   Area H 
Commissioner Heyliger   Area H 
Commissioner Chatten   Area H 
 
MEMBERS ABSENT 
Commissioner Nazaroff                              School District No.8 
 
 
STAFF 
Jodi Vousden    Recreation Programmer – Slocan Valley Recreation 
Amanda Sawatzky Customer Service Representative/Program Support – Slocan                                     

Valley Recreation 
 
1. CALL TO ORDER 

RDCK Staff; Jodi Vousden called the meeting to order at 7:07 p.m. 

 
2. ELECTION OF CHAIR 

CALL FOR NOMINATIONS 
           Commissioner Chatten nominated Commissioner Chernenkoff.   
 
 

DECLARATION OF ELECTED OR ACCLAIMED CHAIR 
Jodi Vousden ratifies Commissioner Chernenkoff as Chair of the Slocan Valley South Recreation 
Commission for 2020 by acclamation. 
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Minutes – January 15th, 2020 
RDCK – Slocan Valley Recreation 

  
3. ADOPTION OF AGENDA 

MOVED and seconded,  
AND Resolved: 
 
The Agenda for the January 15th, 2020, Slocan Valley Recreation meeting, be adopted as amended 
to correct resolution language on Agenda item 5.2. 
 
         Carried 

4. RECEIPT OF MINUTES 
The November 6th, 2020, Slocan Valley South Recreation minutes, have been received. 

 
5. STAFF REPORTS 

5.1 For Information: Seasonal Highlights  
The Commission Report dated January 7th, 2020 from Jodi Vousden, Recreation Programmer, 
re: Seasonal Highlight Fall 2019, has been received for information. 

 
5.2 Leisure Guide Distribution 
 The Commission Report dated January 7th, 2020, from Jodi Vousden, Leisure Guide 

Distribution Investigation, has been received. 
 

Moved and seconded, 
AND Resolved: 
 
That the South Slocan Valley Recreation Commission adjust the advertising budget for 2020 to    
cover the  production cost required to distribute the Leisure Guides through the Valley Voice 
Community newspaper; thereby, increasing the number of households reached. 

 
            Carried 
 

6. MEMBER UPDATES 
 

SCHEDULE 2020 MEETINGS 
 The Slocan Valley South Recreation Commission meetings will be held on May 6th2020, September 
16th 2020, and November 25th2020. 

 
7. PUBLIC TIME 

Chair Chernenkoff called for questions from the public at 8:17 p.m. 
 
8. NEXT MEETING  

The next Slocan Valley South Recreation Commission meeting is scheduled for May 6th, 2020 at   
7:00 pm. 

 
9. ADJOURNMENT 

MOVED and seconded,  
AND Resolved: 

 
 The Slocan Valley Recreation meeting be adjourned at 8:38 pm. 
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RDCK – Slocan Valley Recreation 

           Carried 
 
Minutes approved by Chair Chernenkoff:  
 

 
 



 

REGIONAL DISTRICT OF CENTRAL KOOTENAY 

Commission Report 
 

Date of Report: July 7, 2020 
Date & Type of Meeting: July 14, 2020 Slocan Valley South Recreation Commission 
Author: Jodi Vousden, SVREC Programmer 
Subject: SEASONAL HIGHLIGHTS WINTER AND SPRING 2020 
File: 01-0520-50-RC8 

 
 

SECTION 1:  EXECUTIVE SUMMARY 
The purpose of this report is to provide a First and Second Quarter update from the programs and services 
offered through Slocan Valley Recreation. 

SECTION 2:  BACKGROUND  / ANALYSIS 
1. Q1:  Winter 2020 (January to March) 

a. Highlights 
• Community event partnerships: Family day on the rail trail and Seedy Sunday. 
• Cross Country Ski Loan: Started late and finished early in comparison to other years, but 

saw increased usage during the time the equipment was available. We took in 43 
donations for a total of $630. This does not reflect the number of skis that were used 
because often multiple pairs go out at once. 

• Strengthening Children’s Metal Health course was offered March 7, 2020. The course 
was made possible by funding through the BCRPA which in turn made it very accessible 
to the public. The course filled with 20 participants and had 2 on the waitlist. 

• Slocan Valley Baseball asked if SVREC could support their operation by handling the 
registration. We accepted and made an agreement to charge them a 20% fee for 
supplying their registration services. In this agreement all programming, staffing, 
volunteer management, insurance and program delivery requirements are their 
responsibility. This same service and agreement is in place with West Kootenay Football. 

• Valley Voice used for Spring Leisure Guide distribution. The process was less onerous on 
staff time and was more cost effective. I did not hear any feedback from the public; 
although the timing of covid-19 may have impacted any potential feedback.  

b. Challenges 
• We were approached by a member of the community looking for a new location to build 

the outdoor skating rink that has been behind Sleep is for Sissy’s the past couple of 
seasons. Challenges included; the timeline was too short for us to move through all of 
the process and planning that would need to be in place, the reason for losing the Sissy’s 
location was an insurance challenge which was a similar challenge for the Slocan Park 
Hall Society. We would like to explore this possibility for next season. 

• Covid-19!  
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c. Statistics 

 
  Adult Kids 

Participants Revenue Participants Revenue 
Registered Program: Series  None 45 $4488 
Registered Program: 1 Time  75 $5471 7 $455 
Drop in Programs: (Kids=Preschool)  372 $1843 26 $78 

 
 
2. Q2: Spring 2020 (April to June) 

a. Highlights 
• Collaborating with RDCK programmers and managers across the district to problem solve 

how we can deliver recreation services with covid-19 considerations has provided 
opportunities to relationship build with colleagues and look for efficiencies in many 
aspects of operation across the district. Water and Parks Ambassador programs are 
examples of this.  

• Campbell Field public engagement process which entails collaborating with other RDCK 
staff and the consultant, RC Strategies Inc., to move into the action phase of public 
engagement on the Campbell Field Feasibility study. 

• Opportunity to work in the EOC in the Logistics Chief Role for 4 weeks to support Covid-
19 staff health and safety initiatives and during the region wide flooding event at the 
end of May. 

b. Challenges 
• Covid-19. 
• Canceling programs, issuing credits and refunds, investigating outstanding accounts in 

the software to ensure the best financial projections possible. 
• Facility management, program delivery, communication and marketing are all challenges 

the programmers and managers and other support staff across the RDCK and even 
province have been working collaboratively on to create protocols, procedures, and 
guidelines that allow for safe operation and flexibility to respond to an ever changing 
situation. 
 

c. Statistics 
• No programs during Q2 

          
3. Q1 and Q2 Financial Update 

• January - June budget projections show a surplus of ($4,260.75). 
 

 
4. Q3: Summer 2020 (July – September) 

a. Current Initiatives 
• Collaborating with RDCK programmers and managers across the district to problem solve 

how we can deliver recreation services with covid-19 considerations.  
• Campbell Field public engagement process staff lead. We anticipate upwards of 50% of 

the Recreation Programmer’s time could be spent on this initiative into the fall. 
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b. Top priorities 

• Create an office safety plan and update staff procedures for covid-19 safety protocols in 
order to bring CSR/Program support staff on when required. 

• Planning and Organizing for future programs and services thoughtfully and methodically 
in accordance with all current Covid-19 Protocols.   

• Marketing initiatives will include brochures and posters and will be distributed through 
social media challenges, on local community boards and potentially trough a community 
mail out. As a district we have decided that printed Leisure Guides have a high cost and 
do not provide the level of flexibility required at this time. Additional staff time will be 
put to marketing initiatives. 

 
5. Q4: Fall 2020 (October – December) 

a. What do you anticipate? 
• Initial conversations and work plan established to explore the possibility of having an 

outdoor rink in the field at Slocan Park Hall for the 2020/2021 winter season. These 
discussions will include establishing appropriateness of the location and the 
responsibilities if we are to move forward. 

• Every changing response to programs and services as it relates to Covid-19. 
 
 

a. Financial Considerations – Cost and Resource Allocations: 

Included in Financial Plan: ☒ YES ☐ NO Financial Plan Amendment: ☐ YES ☐ NO 
Debt Bylaw Required:  ☐ YES ☐ NO Public/Gov’t Approvals req’d: ☐ YES ☐ NO 
N/A 

b. Legislative Considerations (Applicable Policies and/or Bylaws): 
N/A 

c. Environmental Considerations: 
N/A 

d. Social Considerations: 
Offering programs and services thoughtfully and methodically with the goal of providing low risk recreation, 
learning and social engagement opportunities has the highest potential for a positive impact in the 
community. 

e. Economic Considerations: 
 

f. Communication Considerations: 
Increased programing will require increased communication. All communications pertaining to programs and 
services including marketing materials will be vetted through the RDCK communication channels. 

It is imperative that our communication be in support of and in compliance with all PHO and RDCK initiatives. 
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g. Staffing/Departmental Workplan Considerations: 
Increased programming and services would require the CSR/Program Support staff to work some hours. The 
number of hours required will be relative to the volume of programs and services offered.  

Fewer programming would allow for more time on other initiatives such as the Campbell Field public 
engagement process. 

h. Board Strategic Plan/Priorities Considerations: 
N/A 

SECTION 4:  OPTIONS & PROS / CONS 
 

SECTION 5:  RECOMMENDATION(S) 
That the Slocan Valley South Recreation Commission receive this information report. 

Respectfully submitted, 
 

Signature:  

 
Name:
  

Jodi Vousden, SVREC Programmer 

 
CONCURRENCE Initials: 

General Manager of Community Services 



 

REGIONAL DISTRICT OF CENTRAL KOOTENAY 

Commission Report 
 

Date of Report: July 7, 2020 
Date & Type of Meeting: July 14, 2020 Slocan Valley South Recreation Commission 
Author: Jodi Vousden, SVREC Programmer 
Subject: PROGRAMS AND SERVICES RELATED TO COVID-19 
File: 01-0520-50-RC8 

 
 

SECTION 1:  EXECUTIVE SUMMARY 

The purpose of this report is to provide an update on the impacts, mitigation strategies and future planning 
for Slocan Valley Recreation as it relates to Covid-19 

SECTION 2:  BACKGROUND  / ANALYSIS 

 
The following Reports, submitted to the RDCK Board, by Joe Chirico; General Manager of Community 
Services,  provide the basis for the background information. 

• BRD_Rpt-Rec_Parks_Services_COVID19_Financial.pdf (May 21st, 2020 RDCK Board Meeting) 

• BRD_Rpt-Rec_Parks_Services_COVID19_Reopening.pdf (June 18th, 2020 RDCK BOARD meeting) 
 
The Slocan Valley Recreation office laid off CSR/Program Support staff Amanda Sawatzky on March 18th and 
closed the office on Friday, March 20th. Recreation Programmer, Jodi Vousden has continued to work, 
primarily remotely, but at least once a week from the office in order to monitor security, phone messages 
and the mail.  
 
Initial challenges pertaining to Covid-19 that were focused on: 

• communication with contractors and staff about their changing employment situation including 
assisting with access to support where possible.  

• communication with public regarding cancellations and refunds was ongoing through until the end 
of May. 

• Summer programming was underway, and due to the uncertainty at that time, we were 
programming as if July and August would be back to “normal” operation. 

 
As the timeline of the impact of Covid-19 began to come into focus, RDCK staff was able to shift their focus 
on to collaborating across the district on program development that could be offered successfully within the 
Covid-19 restrictions. All new safety plans, training and first aid protocols, safety supervision and operating 
procedures need to be developed for any programs being considered including outdoor summer camps and 
fitness classes. This work will be ongoing if and when new programs get off the ground, or programs move 
indoors. 
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RDCK Parks Ambassador’s will be spending time in the regional parks engaging with the public, gathering 
information and being available as a resource should the public approach them. Additionally Water Safety 
Ambassadors will also be visiting our waterfront hotspots throughout the summer. Locations identified 
include: Crescent Valley Beach, Winlaw Nature Park, and Slocan Beach. The goals here are public 
engagement, and ensuring some educational opportunities pertaining to water safety exist on our beaches 
because we know the value of water safety and the potential impact of not being able to offer swimming 
lessons. 
 
As we move forward the situation continues to evolve, and shift. It is imperative that whatever programs or 
services we are offering meet all of the recommendations in the report referenced above (BRD_Rpt-
Rec_Parks_Services_COVID19_Reopening.pdf). With safety at the forefront, and knowing the situation can 
change, the need to be flexible, and responsive will be imperative. 
 
In the current environment extra thought needs to be given to any program offering being considered. What 
is the need? Can it meet all of the Covid-19 protocols? What is the cost? What’s the cost:benefit ratio? How 
many residents can we reach or serve?  
 
An additional challenge, because most of our programs are facilitated by contractors, will be working with 
each individual contractor to ensure they have a Covid-19 safety plan in place along with all of the other 
contractual requirements we have been working on to date. These safety plans include laying out protocols 
for things like: screening for illness, handwashing, physical distancing, and traffic flow protocols as well as 
having any necessary PPE for themselves.  
 
Upon consideration of the finances, risks, barriers and benefits I propose to focus on developing our lending 
program (currently ski’s only) into a more comprehensive equipment lending library. A lending library has 
the potential to offer an affordable option to access equipment and is in alignment with many indicators of 
public benefit as outlined in the Community Services Fee and Charges Policy (500-01-08) including: fitness 
and wellbeing, preschool recreation opportunities, basic skills for school age children, and opportunities for 
family units. The program would see a menu of equipment created, and a schedule for drop offs and pick-
ups. In order to offer the program, we would recall our CSR/program support staff for 8 hours per week and 
reallocate some funds to our operating supplies in order to expand the equipment. The program cost 
recovery goal for this program would be between 35% based on estimating the adult vs. child usage 
recommendations from the same policy. 
 
In addition, focus could be on working with no more than 1 contractor per month to ensure all protocols and 
safety considerations are in place for program offerings. July and August we are gearing up for a couple of 
weeks of soccer skills camps. Following that the priority would move to accredited courses (eg. CORE, PAL or 
Babysitting Courses which tend to have more support from their governing bodies; therefore, a good starting 
point for offerings. Alternatively more focus could put on facilitating the development of the outdoor 
skating, which could be a potentially lower risk option for recreation should indoor programming remain 
challenging. Again, careful consideration of cost:benefit ratio and situational awareness will help guide the 
decisions on how to proceed.  
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SECTION 3:  DETAILED ANALYSIS 

a. Financial Considerations – Cost and Resource Allocations: 

Included in Financial Plan: ☒ YES ☐ NO Financial Plan Amendment: ☐ YES ☐ NO 

Debt Bylaw Required:  ☐ YES ☐ NO Public/Gov’t Approvals req’d: ☐ YES ☐ NO 

This plan will not impact the 2020 financial plans of the services.  

b. Legislative Considerations (Applicable Policies and/or Bylaws): 

N/A 

c. Environmental Considerations: 

N/A 

d. Social Considerations: 

As Slocan Valley Recreation considers restarting recreation services, we will need to consider which services 
provide the broadest benefit to the community. 
 
The greatest barrier to participation in recreation services is financial. This issue was made worse by 
significant layoffs in our communities. Providing low risk and cost recreational opportunities is the priority to 
ensure that all members of our community can benefit from recreation and park services. 

e. Economic Considerations: 

 

f. Communication Considerations: 

Of primary importance is that in all our communication the RDCK reinforces the Provincial Health Officers 
message. This is what will protect our community. 

g. Staffing/Departmental Workplan Considerations: 

In order to effectively manage the lending library and to assist with registration for program offerings, the 
CSR/Program support staff will need to work 8 hours per week. This would also allow the office to open with 
limited hours up to a max of 10 hours per week. 

h. Board Strategic Plan/Priorities Considerations: 

N/A 

SECTION 4:  OPTIONS & PROS / CONS 

With limited programming accessible and potentially strained family financials, a lending library could help 
provide low cost options for physical and social development within family groups and neighbourhoods.  

There would likely be a loss of some equipment. Although this would be a negative impact on the financials 
of the program it could be viewed as a positive impact as far as getting affordable recreation to our 
communities.  
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SECTION 5:  RECOMMENDATION(S) 

That the Slocan Valley South Recreation Commission supports development of a year round recreation 
equipment lending library and development of some initial programming focussed on the outdoors and 
accredited courses that can be accomplished safely and provide the greatest social benefit. 

Respectfully submitted, 
 

Signature: 

 
Name:
  

Jodi Vousden, SVREC Programmer 

 

CONCURRENCE Initials: 

General Manager of Community Services 
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Commission Remote Open Meeting Protocol - 
Volunteers 
Last updated: April 28, 2020 
 

TABLE OF CONTENT (Click on link to go to the section) 

1. Chairs – Opening Notes 
2. Commission Members Responsibilities 
3. Staffs Responsibilities 
4. Public 
5. Recording Secretaries Responsibilities 
 

NOTE: Commissions will not hold In Camera Remote meetings.  If there is an item that must be 
discussed please contact RDCK staff. 
 

Chairs         BACK TO MENU 
Opening Notes 
Before calling the meeting to order please provide the following details to the participants in the 
meeting: 
 

1. All Commission members must remain on mute unless they have the floor to speak. 
 

2. The public must remain on mute and will be given the opportunity to ask questions during 
PUBLIC TIME or if they are scheduled to be a delegation.  

 
3. The Chair can arrange prior to the meeting to have a Commission member move each motion 

and another member second each motion to expedite the process. 
 
Once the recommendation has been moved and seconded, the Chair will ask if “there is 
discussion on the motion”. If multiple members indicate at the same time they would like to 
speak to the item the Chair will go through the list of members to identify who would like to 
speak. Once everyone on the speakers list has spoken, the Chair will ask a seconded time if 
there is any more discussion before going to the question. 
 

4. If communication is lost to one or more electronic participants using the Open Voice Conference 
line during the meeting: 
 

a. First, try to call in again. 
b. If there are still issues please text [the Chair at (250) XXX-XXXX] and indicate you are 

having issues re-establishing a connection. 
c. A 10-minute recess will be called to try to re-establish a connection. 
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d. If after recess, a link cannot be re-established the members are deemed to have left the 
meeting. 

e. If, after the link is re-established, there is a subsequent loss of communication, no 
further attempts will be made to re-establish the connection and the members have 
been deemed to have left the meeting. 

f. If, after the recess, a link cannot be re-established and there is not a Quorum of 
Members present, the Chair will deem the meeting adjourned. 

g. If there is equipment failure the meeting will be adjourned because Quorum will be lost. 
 

5. It is important we are all respectful to each other and for everyone to be patient with the 
process. 
 

6. The Chair will take roll and begin the meeting. (List will be prepared by recording secretary – see 
Recording Secretary below.) 

 
 

Commission Members Responsibilities   BACK TO MENU 
Please do the following: 
 

1. All Commission members must call in at least 15 minutes before the meeting begins. Please 
state your name. 
 

2. If you cannot get onto the call the first time, please try again.  Due to the large amount of 
remote call-ins across the country, you may have to try a couple times. Please text [the Chair at 
(250) XXX-XXXX] if you are unable to call in. 

 
3. Roll call will occur 3 minutes before the meeting starts. 

 
4. Once you have identified yourself, put your phone on mute. 

 
5. Wait for the Chair to make opening comments and take roll call. 

 
6. When the Chairs asked who would like to speak to the item you can unmute to provide your 

name. Once the Chair has your name on the speakers list mute your phone until the Chair calls 
upon you to speak. 

 
7. Please do not speak over the Chair or other members.  To maintain order we must be patient 

and wait our turn. 
 

8. Conflict of Interest: The Commission member will request through the Chair to speak and 
declare the following: 
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“Chair, I, Commissioner __________, wish to declare at this time that I am not entitled to 
participate in the discussion or vote on the next item of business on the meeting agenda, that is 
item __________, by reason of __________ and that I wish to leave the meeting at this time and 
request that the minutes record my leaving the meeting for the reasons stated.” 
 
The Chair will request the Director hang up and wait for a text from the Chair/email from the 
Recording Secretary to rejoin the meeting. 
 
The Commission member will call in and rejoin the meeting. 

 
9. Due to the inherent communications challenges of conducting meetings by teleconference, all 

participants are encouraged to keep their comments brief, succinct, and directly related to the 
motion under consideration. 

 
 

Staffs Responsibilities      BACK TO MENU 
Please do the following: 
 

1. All staff must call in at least 15 minutes before the meeting begins and state your name when 
you call in at the beginning of the meeting. 
 

2. If you cannot get onto the call the first time, please try again.  Due to the large amount of 
remote call-ins across the country, you may have to try a couple times. Please text [the Chair at 
(250) XXX-XXXX] if you continue to have issues and we will get IT to assist. 
 

3. Once you have identified yourself, put your phone on mute. 
 

4. If a Commission member has a question for staff wait until the Chair calls your name to speak. 
Once you are finishing speaking, remember to mute your phone. 

 
5. Please do not speak over the Chair, Commission members or other staff.  To maintain order we 

must be patient and wait our turn. 
 

Public         BACK TO MENU 
Please do the following: 
 

1. The Recording Secretary will ask if there is any public on the line.  Please identify yourself. 
 

2. The public must remain on mute and will be given the opportunity to ask questions during 
PUBLIC TIME or if they are scheduled to be a delegation.  
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Recording Secretaries Responsibilities   BACK TO MENU 
The following should be distributed to the Chair prior to the meeting: 
 

1. Distribute a Roll Call list to the Chair. 
 

2. An agenda cover with notes that need to be communicated to the Chair. (Eg: 
Presentations/Delegations that may be online) 

 
Before the meeting starts: 

 
3. The recording secretary will identify Commissions members and staff on the Open Voice 

Conference line before the Chair takes roll call.  
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Commission Remote Call-in - Volunteers 
Last updated: April 28, 2020 
 
NOTE: Commissions will not hold In Camera Remote meetings.  If there is an item that must be 
discussed please contact RDCK staff. 
 

Open Voice Call-in Directions 
The remote meeting system used for our volunteer based Commissions is called the Open Voice 
Conference line (Open Voice).  Open Voice allows for the Commissions to hold meeting calls without 
having an internet connection.    
 
Only the Chair/Recording Secretary/RDCK staff can be the organizer of the Commission meeting and 
must not share the organizer pin with anyone else.  
 

1. The Chair/Recording Secretary/RDCK staff must contact Angela Lund, alund@rdck.bc.ca or (250) 
352-8160, to book the Open Voice Conference line for their meeting at least one week in 
advance. This is on a first come first serve basis, if another Commission has the Open Voice line 
booked you will need to reschedule the meeting for another date. 

 
2. Once the Open Voice line has been booked you will receive an Outlook meeting request from 

Corporate Administration with the following: 
 

 Toll Free Phone Number 

 Conference Room Number 

 Organizer PIN Number (do not share with Commission members/public) 
 

3. Provide the Toll Free and Conference Room number to the Commission members and the public 
with the meeting details.  Please provide the sections from the Commission Remote Meeting 
Protocol – Volunteers document to each.   

 
Example:  
When emailing the call-in information to the Commissions members copy and paste the section 
under Commission Members Responsibilities from the Commission Remote Meeting Protocol 
– Volunteers document into the email being sent.  

 
4. It is recommended to test Open Voice the day before the meeting to make sure everything is 

working. 
 

5. The day of the meeting, dial the Toll Free number for Open Voice fifteen minutes before the 
meeting starts. As the organizer enter the Conference Room number and the Organizer PIN.  If 
your phone is on speaker and you notice you hear an echo/noise please turn it off. 
 

mailto:alund@rdck.bc.ca
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6. Once everyone has joined the meeting the Chair can begin with reading the Chair’s notes from 
the Commission Remote Meeting Protocol – Volunteers. Please use the Commission agenda 
template for the meeting and send the minutes to Corporate Administration to be included on 
the Board agenda once completed. 

 
Please provide feedback to Corporate Administration regarding the use of the Open Voice Conference 
line.   




